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) 1. Italked with Onx recollection of your CBY
talk jellows in lrief. . p you to reanil details.

intelligence; two years Janguage) within the context of how well do
you, the Haiener, compare with your Soviet countetpart.

3, Our mew JOT Trataiag Progam as a major peeliminary step in .
answering the Sovist traintng challsags. You quoted some of Mr. Dulles
remarks to the JOT's which I do not remember. You included the idea
St the line supervisors do not always make the mont of the talents of
e JOT's and othes Ageacy smplayees. Whees insuffictent challenge {3
wmmxer*gmmm:mmm,mawmme
result.

4. Other pew trpiniag proprams and training wroblems. Iasufficient
studest emoliment in "exotic” languages., NEA, for instamce, where
there is an obvicus major clandestine job to be done. No cuerelation
an offer you have made to the Clandsstine Services to provide projected
ares training programs for individusls two or three years in adwance: of
assignment if the eperating supervisor would tell you what the assign-
ment wes to be and make the anployes availabls to you. No one has
ever taken you up on this offer. 5% 1A9a

$. Persomnsl management - you expressed regret that [N
was aot there &-mmmaﬁwmmzwmmmm
¢ careey manajement. You established fine audience reppart by ideatifying
yourself as sympathetic with their individual probloms and legitimate
grisvances by weicing septiments in the minds of the Mstamcrs., Ycu
advocated move atfentien to individuals rather thaa bodies in mass and
2 mote pesitive approach to parsomnel problems. Auked for yowr sclution,
m,mugumwammmma
personnel management with sameane with authority, for iasiance at the
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persennsl management and eareer tpdining. I believe you Seit DD/1 had
fowar parsoansl problems than DE/P. Thers was o sort of punch lre
affect, "You're not getting the type personnel management I believe that
you deserve,”

25X1A9a 7 | o
Jovel whose time was not taken up with dally cese officer
mhmwmmm with Clandestine Service:
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